
Room to Read believes that World Change Starts with Educated 
Children.® We envision a world in which all children can pursue a quality 
education that enables them to reach their full potential and contribute 
to their community and the world. 

Room to Read seeks to transform the lives of millions of children 
in Africa and Asia by focusing on literacy and gender equality in 
education. Working in collaboration with local communities, partner 
organizations and governments, we develop literacy skills and a habit  
of reading among primary school children, and support girls to  
complete secondary school with the relevant life skills to succeed  
in school and beyond.

Our Programs

Room to Read provides much more 
than a space for storing books.

Room to Read’s Literacy Program transforms 

primary schools into a child-friendly 

learning environment that enables children 

to develop the skills and habit of reading 

throughout primary school and become 

life-long, independent readers. Our school 

intervention includes ensuring the facility 

has a structured library with books in the 

children’s local language, as well as teachers 

and librarians who are trained in the best 

practices of reading and writing instruction. 

Key to our program is ensuring that families, 

communities and governments are all 

engaged in the transformation of the school 

and committed to its success. 

Room to Read provides much more 
than academic support to girls.

Room to Read’s Girls’ Education Program 

ensures that girls complete secondary 

school and have the skills to negotiate key 

life decisions. Our program reinforces girls’ 

commitment to their own education, works 

with girls to develop essential life skills 

and increases support for girls’ education 

among their parents, school staff, and 

communities. Key to our program are our 

Social Mobilizers, local women who are 

hired as mentors and work with girls and 

their families to ensure that girls stay in 

school, participate in activities, and navigate 

the challenges of adolescence with the 

ability to make their own life choices, 

both personally and professionally.
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Our Results

NEARLY 10 MILLION 
CHILDREN have been provided 

better access to education through Room 

to Read since 2000.

OVER 10 MILLION BOOKS 
ARE CHECKED OUT BY 
CHILDREN each year from our 

17,000 school libraries.

MORE THAN 15 MILLION  
CHILDREN’S BOOKS have been 

distributed, including more than 1,000 

original Room to Read titles, donated 

English- and local-language books.

OUR LITERACY 
INSTRUCTION IMPACT IS 
NEARLY 10 TIMES GREATER 
than the average impact of 70 other 

teacher support programs in low income 

countries.

MORE THAN 31,000 GIRLS  
have been supported by Room to Read’s 

Girls’ Education Program and 94% either 

remained in the program or graduated 

from secondary school in 2013.

The Challenge

781 MILLION PEOPLE  

in the world are illiterate—about 16% of 

the world’s adults.  

 

2/3 OF THE ILLITERATE 

are women and girls. 

 

250 MILLION CHILDREN 
AREN’T LEARNING in primary 

school even with increased access to 

school due to a lack of teachers, funds, 

and school infrastructure challenges. 

And it gets worse for girls in secondary 

school when female student enrollment 

sharply drops due to societal and 

economic challenges.
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Recognition

FISCAL EXCELLENCE 
Awarded Charity Navigator’s 

highest 4-star rating for sound fiscal 

management for eight years in a 

row—a recognition that only 1 % of 

their rated charities can claim.

LEADER IN LITERACY 
Won the 2014 Library of Congress 

Literacy Award’s David Rubenstein Prize 

for our outstanding and exemplary 

commitment to literacy. 

 

Won the UNESCO 2011 Confucius Prize 

for Literacy recognizing excellence and 

inspiration in the literacy field.

SOCIAL INNOVATOR 
Chosen as Twitter’s first Corporate  

Social Innovation partner and won the 

Skoll Foundation’s Award for Social  

Entrepreneurship 3 times.

HIGH-IMPACT GIVING  
Recognized in Barron’s magazine “25 

Best Givers” list (2009, 2010), and The 

Global Journal’s “Top 100 NGOs in the 

World” (2012, 2013), and Great Non-

profits’ “Top Rated” list (2013, 2014).

Our Model

Invest locally. We hire and empower local 

teams to run our in-country operations, and 

we partner with local communities to build 

their professional capacity and challenge 

them to co-invest in each project. This 

ensures their active participation and sense 

of ownership.

Target critical milestones. We focus 

on two critical periods during a child’s 

school years that can dramatically impact a 

child’s life and their future generations. We 

concentrate literacy learning during 1st and 

2nd grades because we know that once a 

child reaches 3rd grade without basic literacy 

skills, it is virtually impossible for the child 

to catch up. To us this means a child develops 

both the skills and the habit of reading which 

we believe together, contribute to lifelong 

learning. We also concentrate efforts during a 

girl’s transition into secondary school in 6th 

and 7th grades when she has the highest risk 

of dropping out of school because we know 

that wages for girls increase by 15–25% 

for each additional year a girl remains in 

secondary school. 

Improve program quality.  
We use data to evolve and improve our 

programs each year. We are committed to 

measuring our results and reporting these 

results to our stakeholders as we consider 

transparency and fidelity central to our 

success. This includes developing rigorous 

methods for determining results through 

regular data collection against key indicators 

at more than 7,000 annual projects. 

Manage efficiently and effectively.  
We ensure maximum investment in our 

programs. For every $1 Room to Read 

receives, 83 cents goes directly to programs.  

We also maintain a diversified donor base 

with 41% of our funding coming from 

outside North America.

Create a global movement. We have 

over 46 chapters in 16 countries and over 

14,000 volunteers that network, plan events, 

and raise awareness for Room to Read. 

Our Reach

Room to Read currently operates in 10 countries throughout Asia and Africa.
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